New Stream – Fundraising
Fellowship, Ireland
Case Study: Druid
Diversifying income through corporate &
international fundraising
Fundraising Fellowship, Ireland is a partnership between Business to Arts and the Department of Culture, Heritage &
the Gaeltacht. Fundraising Fellowship, Ireland is part of the evolution of Business to Art’s New Stream programme and
is informed by the two-year Fundraising Fellowship, Dublin programme. The programme seeks to support and develop
capacity building in cultural organisations across Ireland and address key fundraising challenges affecting the sector.
In 2018, two cultural organisations were offered 50% part-funding toward the employment of full-time ‘Fundraising’ or
‘Marketing & Fundraising’ human resources over a 24-month period. A structured programme of training and mentorship
with Business to Arts supported the recruited Fellows. This case study is part of a series of case studies, which highlight
the achievements and challenges faced by the Fellows and their organisations throughout their time on the programme.

Organisation Profile
Founded in Galway in 1975 by Garry Hynes, Marie Mullen
and Mick Lally, Druid is Ireland’s leading theatre touring
company. The company was established as Ireland’s first
professional theatre company outside of Dublin. The Mick
Lally Theatre has been the home of Druid’s work since 1979.
Over the years, Druid has been creating and premiering
ground-breaking theatre to audiences in Galway, then Ireland
and the world. The landmark cultural facility has been the
creative birthplace of all the company’s work and has been
an incubator for the company to take shape and develop.

strategic partnerships with businesses and individuals. The
Fundraising Fellowship, Ireland programme has been integral
in helping Druid to build their existing support base and
develop new relationships. John Mc Evoy was appointed
Development & Marketing executive for the Fellowship.

Druid has worked with a diverse range of actors, designers,
directors, writers, producers and administrators who have
contributed to the shape of the company. Many have also
gone on to play leading roles in Irish and international theatre.
As a company Druid understood that in order to continue
growing and to continue making some of the most
exciting theatre in Ireland, they needed to build on-going

“Fundraising Fellowship, Ireland has been
instrumental in helping me to develop a more
strategic approach to all of our development
activities in both Ireland and abroad.”
John Mc Evoy, Development &
Marketing Executive, Druid

Aaron Monaghan, Garrett Lombard, John Olohan and Jane Brennan,
in Druid Shakespeare Richard III. Photo: Robbie Jack.

2018
Organisational funds raised: €1,383,908
Amount of funds raised attributable to Fellow: €61,929
2019
Organisational funds raised: €1,201,404
Amount of funds raised attributable to Fellow: €124,898
FTE Staff: 10
FTE dedicated to fundraising: 1
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Over the last 10 years the New Stream Fundraising Capacity Building Project
operated by Business to Arts has been supported by Bank of America
Merrill Lynch, The Department of Culture, Heritage & the Gaeltacht, Dublin
City Council Culture Company, The Ireland Funds, Accenture, The RDS and
Business to Arts’ wider corporate membership-base.
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Sources of Contributed Income 2017, 2018 & 2019 (Organisation)
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The Challenge
Druid has a track record in delivering a world-class artistic
programme and is regarded as one of Ireland’s leading
cultural organisations. However, with limited resources
dedicated to fundraising, Druid’s development activities
lacked a clear focus in the past. As it moved strategically
to diversify its revenue streams, Druid achieved early
growth in private investment (an increase of over 600%
from 2017 to 2018 and a further 11.5% increase in
2019). In the process of building a portfolio of business,
corporate and individual supporters, it was clear that
Druid would have to respond quickly to the escalating
engagement and stewardship needs of corporate and
individual donors. Fundraising Fellowship, Ireland
would help provide focus for developing a solution to
this challenge.
Corporate, international fundraising, the Druid Friends
programme and individual donors are key elements of
Druid’s development income. Druid does not receive
audience data and information that is typically required for
identifying potential corporate and individual supporters.
As it would take time to develop databases, it was
decided to initially target the local business community
in Galway. With this campaign it was necessary for Druid
to develop an inspiring and strategic ‘case for support’
to help consolidate and clarify the benefits of Druid’s
corporate fundraising plan.

Druid story to the corporate market, key engagement
opportunities around Druid productions were developed.
The Board and Executive issued invitations to prospective
business supporters and donors. The combination of
a high-quality artistic product and opening night ‘Red
Carpet’ event invitations were instrumental in nurturing
and advancing new relationships. For Druid this was an
effective strategy and offered a number of touchpoints
with prospects throughout the year.
In early 2018, Druid began the process of identifying
prospects from the business community in Galway. A
bespoke ‘Corporate Support’ brochure was developed,
setting out Druid’s brand, communications and visibility
opportunities. At that stage, Druid had 8 business
supporters with revenues totalling €12,300. During 2018,
Druid engaged with almost 100 individual businesses,
with 45 of those attending various Druid productions.
By the end of 2018, all existing business supporters
had renewed their funding and a further 27 businesses
had joined, contributing to an income stream increase
of almost 400%. During 2019, a further 9 businesses
joined, and revenues grew by a further 27% (excluding
benefit‑in‑kind).
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Fundraising – Strategy for Success
Inspiring Business and Corporate Support

A feature of the Druid fundraising strategy is to use its
international touring productions as a mechanism to
develop a core group of International Friends. Druid
sought to capitalise on its brand position as an Irish
cultural leader, with an emphasis on fundraising in the
United States.

The appointment of Mc Evoy was a key step in providing
a dedicated support role for strategic fundraising. To
help build early momentum and to communicate the

When Mc Evoy joined Druid in 2017 (initially in a parttime position) there were 7 International Friends who
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The Fundraising Fellowship, Ireland programme is a partnership between
the Department of Culture, Heritage & the Gaeltacht and the New Stream
Fundraising Capacity Building Project operated by Business to Arts.
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Impact of Fellowship – Key Developments
Mazars – Leadership Partnership
Mc Evoy has helped establish strong foundations for
Druid’s corporate fundraising programme. In 2019,
Mazars were announced as Druid’s Leadership Partner.
Under the partnership, Mazars supported Druid across
their creative activities in 2019. With offices in Galway,
Dublin and Limerick, Mazars’ support had a positive
impact on all of Druid’s activities, allowing the theatre
company to further cement its position as one of Ireland’s
leading cultural brands.

Aaron Monaghan and Marie Mullen
in Epiphany. Photo: Robbie Jack

had donated €5,500, primarily around the touring
production of The Beauty Queen of Leenane. It was
decided to develop this concept in a more structured
manner, building towards the tour of Waiting for Godot
in November 2018. VIP Packages for the production in
New York were established. These included premium
tickets and a post-show meet and greet event hosted
by Druid board member Anne Anderson. Two Irish
corporations co-hosted the event and, with contributions
from the Ireland Funds, existing supporters and 14 new
International Friends, delivered an income growth of over
2000%. This model was repeated in November 2019
(Druid Shakespeare: Richard III), delivering a similar level
of income.

Marketing: Strategy for Success
A New Approach to Institutional Marketing
In 2018, Mc Evoy and the Druid team developed new
institutional marketing initiatives, with one notable
success. In developing a new ‘End of Year’ celebration
video, Druid successfully communicated the positive
impact and benefits that corporate and philanthropic
support has on its mainstage productions, touring
productions, new talent, skills development and
community engagement. The video captured the
essence of the Druid mission and helped to celebrate the
impact of the organisation nationally and internationally,
including key statistics on audience numbers, touring
venues, number of performances and increases in
creative employment.
Druid also devised new print collateral to support
Druid’s fundraising plan. New brochures were developed
and designed to attract corporates, Druid Friends,
Transformational Partners and International Friends.
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Druid believe they are now well positioned to seek longterm corporate partners to support transformational
developments of Druid Ensemble, FUEL (Artist Residency
Programme), new writing and national touring.

Expanding International Networks
The growth in revenues from International Friends and
foundations has been fundamental to the increase
in overall development income for Druid. With an
increasingly influential and global family of support, Druid
plans to extend the network of International Friends on an
annual basis and to seek ways to engage further with this
community of donors throughout the year.

Conclusion
The Fellowship helped Mc Evoy bring more consistency
to Druid’s development programme. With the support
of an experienced mentor, he established a streamlined
prospect management system and advanced Druid’s
strategic fundraising activities. Most significantly, the
value of fundraising has been embedded in the wider
organisation and this has helped to strengthen Board
engagement with the fundraising process. Also, private
investment grew from €27,500 in 2017 to €222,798 in
2019. Working closely with Executive Director Feargal
Hynes, Mc Evoy provided support to their International
Friends. As Druid’s 50th anniversary approaches, they
will begin a new fundraising strategy towards 2025. The
addition of 36 new business and corporate supporters
and the substantial growth in international fundraising
(in a period of 2 years) demonstrates Druid’s potential to
expand fundraising revenues in the coming years.
“The Fundraising Fellowship, Ireland programme
has been hugely beneficial to Druid and
instrumental in fostering a development ethos
within the organisation. We look forward to
continue working with Business to Arts.”
Garry Hynes, Artistic Director, Druid

The Fundraising Fellowship, Ireland programme is a partnership between
the Department of Culture, Heritage & the Gaeltacht and the New Stream
Fundraising Capacity Building Project operated by Business to Arts.
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Fellow Profile
John Mc Evoy joined Druid in June 2017 and was
appointed as Development and Marketing Executive
in 2018 as part of the Fundraising Fellowship, Ireland
programme.
For 20 years prior to this John owned and managed
the award-winning Crannóg Bookshop in Cavan town.
Previously John worked in marketing, consultancy and
computer engineering with companies in London and New
Zealand. John holds a BA, BAI Degree in Engineering and
Computer Communications from Trinity College Dublin,
a Diploma in Theatre and Drama from NUI Maynooth
and a Masters in Drama and Performance Studies from
University College Dublin.
Contact: john.mcevoy@druid.ie
For more information see newstream.ie
e: info@businesstoarts.ie

Core Skills/Learning/Activities
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9 Review of Strategic/Business plans

9 Relationship management

9 Marketing plans

9 Board engagement & ongoing development

9 Fundraising plans

9 One-to-one mentoring sessions

9 Friends & membership schemes

9 Presentation skills

9 Understanding and communicating organisational impact

9 Pitching skills and opportunities

9 Ongoing development of prospect and predisposition lists

9 Job specifications

The Fundraising Fellowship, Ireland programme is a partnership between
the Department of Culture, Heritage & the Gaeltacht and the New Stream
Fundraising Capacity Building Project operated by Business to Arts.
© Business to Arts Company Limited 2020

